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O1. The Situation

Where They Started

The client was spending heavily on digital acquisition and portal listings, generating
. However, incoming leads sat unattended for an average of
45 minutes because agents were busy in meetings or in transit.
Over or on weekends and were
—by which time prospects had moved on.

02. The Problem

What Was Actually Broken

Root Cause 1

Industry data proves that leads contacted after 5 minutes drop in conversion by
80%. The client's 45-minute average response time meant 60%+ of paid inquiries
went cold.

Root Cause 2
Evening and Friday inquiries received zero engagement, resulting in massive wasted
advertising spend.

Root Cause 3
Senior brokers were spending 15+ hours weekly manually typing greetings, asking
basic budget questions, and emailing PDFs to unqualified leads.

03. What We Did

The 3 - Phase Surgical Turnaround

Phase 1:
Mapped out conversational decision trees (budget thresholds, location preferences,
purchase timelines) and programmed instant brochure delivery triggers.

Phase 2:
Connected web forms and ad leads directly to our WhatsApp API engine, firing
customized, conversational qualifying questions within 2.5 seconds of submission

Phase 3:
Qualified prospects (e.g. verified $1M+ budget) were automatically routed to live
agent viewing schedules, with conversation summaries synced into the CRM.

See Our 60 Second Engine in Action

Click here

[ WATCH NOW )

Visuals

Hi, I'm Sara

How can | help with your property inquiry?

START CONVERSATION

Abbasi Al Assistant

Online 24/7 - Replies instantly

seconds.

° What brings you here today?

What exactly do you do?

For specific details, book a call with
our team.

" Book Your Free Audit

What happens on the call?

Email: info@aandsagency.site |
Phone: +1 307 213 7749 — or book a
free audit call.

° "Y' Book Your Free Audit

Ask about our services... & °

Abbasi & Sons Agency

04. The Results

Al Automation Measurement Standard

Core Measurement Metric Data Source / Verification

Average First-Response Time 42.0 Minutes 2.4 Seconds -99.9% Instant WhatsApp API Timestamp Logs
After-Hours Inquiries Qualified 9.2% Qualified 86.4% Qualified +839.1% Lift CRM Lead Ingestion Report
Uncontacted Lead Leakage Rate 34.5% Lost 0.8% Lost -97.7% Leaks Paid Traffic vs. Contacted Audit
Weekly Hours on Manual Filtering 16.0 Hours 1.5 Hours 14.5 Hrs Saved Sales Team Time Tracking

05. In Their Words
Client Quote

“Before the Al engine, our brokers spent half their day texting 'Hi, what is your budget?' to
people who never replied. Now, my

already scheduled on their calendars, with budget and project preferences
attached. It's like adding 5 full-time sales assistants without the overhead.”
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